St. John the Evangelist Episcopal Church

Lockport, Illinois

April 13, 2011 

Vestry Minutes

Present:  Robert Meehan, Sr. Warden, Alan Luzbatek, Jr. Warden, Susie Meehan, Clerk, Greg Messer (3), Treasurer, Jerry Jezuit(1), David Kapitanek(2), Beth Paulsen (2), Todd Sheetz(1), John Schwab(3), John Larson, Diocesan Liaison, Pastor Terri Heyduk.

Regrets: Clark Davis(2), Tom Secor(1)
Unexcused: 


I.
Reflections



The meeting opened at 6:30 with a brief prayer.


II.  
Routine Business Items


A.
Additions to Agenda



1.  
Lawn care contract



2.  
Sexton issue





3.
Outreach and use of space



B.
The minutes of the March 16, 2011 meeting were approved as read.


C.
Treasurer’s Report – The report and operating balance sheet as well as all finance reports are attached.  Treasurer, Greg Messer, reported that the quarterly report gives greater idea of finances so far.  The letter asking for support for winter expenses that was sent out helped considerably in covering expenses.  We are only $1000 off and income and expenses are more equal.  That was previously $3500.  We are still $1500 short in pledges.  We were able to pay all bills that were due.  He will see what happens at the end of the current month.  Greg gave thanks to those who gave extra as a result of the letter.


D.
Rector’s Report – Pastor Terri had no report.


E. 
Senior Warden Report




Survey – The survey is completed.  There was a subgroup, made up of the executive committee and building and capital campaign chairs, who met and the attached summary was sent out.  Everyone who attends the meeting following Stations of the Cross tonight will receive the complete executive report.  A power point will be developed for presentation to the congregation.
F.  
Junior Warden’s Report – Jr. Warden, Alan Luzbatek, gave an update on building projects:  In the sacristy remodel, and electrical outlet has been installed and the old wardrobe moved out.  A new pacina will need to be constructed.  De-humidifiers in annex and rectory have been connected to hoses and will run continuously.  New locks have been placed on the parish hall bathrooms as well as a new fan in one.  Allan reported that there are other rectory issues; the fan on in parish hall is a big fan and expensive so it should not be placed on continuous run.  The leak in rectory was taken care of by Allan and Dave Kapitanek.  Bob Meehan expressed appreciation for the two men and Marc Secor for keeping up with all of the building and grounds issues.  

G.
Standing Committee/Ministry Reports



1.
Finance Committee – Finance Committee Chair, Jerry Jezuit submitted the attached Purchase Request Form.  This will be used for all expenses.  Those over $300 require vestry approval.  Those under $300 will be approved by the finance committee that meets every Monday for counting the offering.  This is for all expenses that are not usual budgeted operational items.  Comments were requested; the form will be finalized and submitted to the congregation as procedure.  




2.
Outreach Committee – The committee report is attached.  Pastor Terri mentioned that the committee needs some help on the Thursday before Easter with shopping, making up bags, and being present distribution of the Easter meals.  She will make announcement on Sunday.


H.
Ad Hoc Committee Reports



1.  Diocesan Liaison – The report of Diocesan Council is attached.  It was pointed out that 14 churches in the diocese met voluntary assessment, and St. John’s is one of them.


I.
Dave Kapitanek moved to accept the Committee Reports with any additions made as they were reviewed.  The motion was seconded and adopted.


II.
Unfinished Business 
A. The Web Page is up and running.  There were a couple of changes made recently.  It now has the same address and may be accessed by any search engine.   The donate page is working.  More information such as the profile and calendar may be added as we learn the maintenance.  It will be maintained by the church office and the warden.  The total cost was $1700 for two years which include the web design.  
B. The sacristy project is moving along.  Besides the installation mentioned in the Jr. Warden’s report, Dave Kapitanek, his brother-in-law, Dave, and Greg Messer spent Sunday moving the sound system to the back of the church.  The cabinet needs to be secured.  Keys will be requested from Tom Secor.
C. Parish Profile development has made wonderful progress, and the search committee will be meeting Saturday.  Two members of the committee met with Randall Warren, from the Diocese.  The committee will be wrapping up the profile, so we will be close to being ready for the next step.

III.
New Business
A. A Ministry Center discussion that will include the building committee, capital campaign committee and interested persons will meet after Stations of the Cross tonight.
B. The executive Committee would like to give a new name to the “Annex.”  By general consensus the vestry will defer that responsibility to the Christian Education children.  The new name should not have “school” or “education center” in it.
C. Mark Kowalski asked for financial support to attend anti racism training required for her diaconal studies at a cost of $75.  Because it is not known how much money is left in the education budget, Jerry Jezuit made a motion to let the executive committee evaluate the funds and take appropriate action on this request.  The motion was seconded and adopted.
D. Country Style Lawn maintenance, who did snow removal, submitted a contract for lawn care.  A question was asked about fertilizer.  It was reported that parishioners have done it in the past.  John Schwab made a motion to approve contract with Country Style Lawn Maintenance for the 2011 season lawn care at a cost of $100 per week plus additional cost for leaf removal and fuel surcharge.  The motion was seconded and adopted.
E. The wife of Sexton, John Glascock, is gravely ill.  He is expected to miss the next two Saturdays.  There is not provision for vacation in his contract.  By general consensus the vestry agreed to pay him two weeks through the end of the month and revisit the issue at the end of the month.  Volunteers will clean in his absence.
F. There was discussion of another work day although no date was set.  It led to discussion of the new pacina in the sacristy, as the new sink is not in the place of the old one.  Allan Luzbetak and Greg Messer will replace the old drain with a new earth drain on the east wall

IV.
Next Meeting


A. 
The next meeting is May 11, 2011 beginning at 7:00.

V.
Adjournment



A few left to attend Stations of the Cross at 7:00.  The meeting adjourned at 7:15 and discussion of the recent survey followed in preparation for the larger meeting of the vestry, building committee, capital campaign committee and interested persons.  
Susan F. Meehan, Clerk

Dates to remember:


Easter schedule

April 26, 2011 Concert at 7:30 pm

May 11, 2011 Vestry meeting

May 20-21, 2011 Rummage Sale
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