

St. John the Evangelist Episcopal Church

Lockport, Illinois
May 11, 2011 
Vestry Minutes

Present:  Robert Meehan, Sr. Warden, Susie Meehan, Clerk, Greg Messer (3), Treasurer, Clark Davis(2), Jerry Jezuit(1), David Kapitanek(2), John Schwab(3), John Larson, Diocesan Liaison, Pastor Terri Heyduk.

Regrets: Todd Sheetz(1), Tom Secor(1),
Unexcused: Alan Luzbatek, Jr. Warden, Beth Paulsen (2)

I.
Reflections:


A.
Liturgy 7:00pm

II.  
Routine Business Items:


A.
Additions to Agenda



1.  Two additions were made to the agenda


B.
The minutes of the April 13, 2011 meeting were approved as corrected.


C.
Treasurer’s Report – The report and operating balance sheet as well as all finance reports are attached.  Greg has nothing further to report.


D.
Rector’s Report – Pastor Terri Heyduk reminded us that she, Mark Kowalski, and Lora Messer are attending the anti-racism training required by the diocese.  Bishop Lee had a wonderful visit last Sunday.  He commented that he left refreshed.  She reminded the vestry that in the next month or two she will be finishing up her responsibilities at St. John’s, and if there is anything that anyone thinks needs to be dealt with to make it easier for the new pastor to let her know.  She asked that all be sure to pay attention to our form of communication.  Email is often the most efficient form of communication but it is not always the most effective or accurate when dealing with feelings, or matters that would be better discuss face-to-face where the tone is less likely to be misread.  The discernment committee has scheduled two more meetings.


E. 
Senior Warden’s Report 




1.
Building security – Parish administrator, Donna Feithen, has noticed several times that the building has not been secured when she has arrived at church.  Mostly doors are left ajar or unlocked.  Bob asked that each vestry member be aware and take responsibility for securing the buildings.  It was suggested that a sign be made for each door.  Bob will talk to Donna to make up reminder signs.



2.
Now that the parish profile is approved by the diocese, the vestry needs to celebrate with the search committee.  Bob and Susie Meehan will open up their home for the vestry to host the search committee on Saturday May 21 beginning at 6:00.  Vestry members are to bring an appetizer.  Search will be our guests.  Invitations will be sent by email.
F.  
Junior Warden’s Report

Since Allan was not present, there was no update.  However Bob did report that there will probably be another work day in June.  Allan has a list of projects to be completed.

Judy Matile and Lora Messer will do flowers in pots at front door of the church and by the sign.


G.
Standing Committee/Ministry Reports



1.
Finance Committee
The finance committee has met to discuss the new pastor compensation package.  Bob passed out a copy of the diocesan minimums for compensation which included stipend, self-employment tax, pension, housing equity, health and dental insurance, sabbatical, continuing education, and value of housing, utilities and maintenance.  Finance chair, Jerry Jezuit, summarized the document.  The reverse side shows St. John’s current expenses considering a half year of 60% time interim and a half year of full time new pastor.  There is flexibility if a person called has additional experience and training.  There is room for negotiations.   However, he reminded the vestry that St. John’s still has a $15,000 shortfall in the budget.  As far as what to do with these numbers and how the search committee should present the package was discussed.  Pastor Terri suggested that the statement “competitive salary based on the diocesan canons and standards” would be enough for a candidate.   Jerry will contact Randall Warren at the diocese.  If Randall is screening candidates, then he would give us only names of those willing to accept the package.  The search committee has invited Randall to meet with the committee and maybe a few vestry members should be present for this meeting.  Bob would like to get this settled at the next vestry meeting.  While the diocesan minimums had suggestions for housing allowance instead of a rectory, it was discussed that we currently do not have another use for the rectory and would not be able to afford a housing allowance instead.  Clark Davis made a motion that St. John’s would provide a rectory for housing as part of the compensation package for the new priest.  The motion was seconded and adopted. 


H.
Ad Hoc Committee Reports – none 


I. 
Greg Messer moved to accept the Committee Reports with any additions made as they were reviewed.  The motion was seconded and adopted.

III.
Unfinished Business 
A. Sacristy update – Greg Messer reported that the frame for the window will be here next week or so, and Allan Luzbetak will check with the painter to obtain the cost for painting and any needed plastering.  Greg asked that a thank you note be written to the contractor as he did work above and beyond the original bid.  The clerk will write a letter on behalf of the vestry.  The floor ordered is fifteen inch cork tile with 3/8 foam underlay as a vapor barrier.  Then toe molding will be added after the floor is installed.  Sr. Warden, Bob Meehan, received pricing of water delivery.  Hinckley-Schmidt will deliver two five gal jugs of distilled and purified water every two weeks for $30 per month.  Both jugs can be stored under the sink.  This would be a total of $360 per year.  It is the understanding that the amount may be adjusted as water is used.  Dave Kapitanek made the motion to set up a contract with Hinckley-Schmidt for $30 per month or $360 a year to have two 5 gallon jugs of water delivered every two weeks.  The water is put into the tank under the sink where it is pumped to the faucet as hot or cold water.  There may be a way to hook the system to the 5 gallon jug.  The motion was seconded and adopted.
B. Naming of Annex – The Sunday school came up with the name “The Atrium.”  Clark Davis made the motion to accept the recommendation of the Sunday school to rename the annex the “The Atrium.”  The motion was seconded and adopted.
C. Search Committee Update – Bishop Lee visited with the search committee.  Our search committee offered to the bishop their services as lay persons who have just completed the process to visit with churches just beginning the process.  The Bishop loved the idea.
D. Financial Form Update – The revised expenditures request form is attached.  This form is to be used to receive approval before purchases are made.  Expenses less than $300 are approved by the finance committee on Mondays, and expenses over $300 must be approved by the vestry prior to purchase.  Treasurer, Greg Messer, needs an approved expense file folder so he may easily access those approved expenses.  
E. Review of the meeting of vestry, capital campaign and building committees – The meeting of the committees following last month’s vestry meeting resulted in agreement. Jerry Jezuit made the motion: The members of the Bishop’s committee for St. John’s Episcopal Church having examined all available data including the results of the recently completed building survey do agree on the following points:

1.  The proposed parish hall building project will not proceed at the current time due to a shortfall in funding

2. The Bishop’s Committee will not engage in a capital campaign at this time with the projected support far below the minimum needed to complete the project as designed at this time.

3. The leadership will carefully examine proper ways to use existing financial resources available to St. John’s.
4. The Building Committee and Bishop’s Committee will be in contact with Bishop and Trustees to confer about the grant awarded for the parish hall building project in 2005.  It is hoped that the remaining fund of approximately $240,000 may be re-allocated to support building projects such as ADA guidelines, safety guidelines, an energy efficiency audit, and space utilization, 
5. A sub-committee of individuals will be assigned the role of examining our current facilities and make recommendations for maintenance and substantial building improvements, some of which may have been delayed due to the anticipated project, that will be needed in the immediate future.  
The motion was seconded and adopted.


IV.
New Business
A.  Emergency Drill Training – There was discussion on where the adopted procedure is located.  It will be located, let the ushers know, and have a drill at the end of each service on a designated day.
B.  Rental policies or procedures – Bob reported that one NA group meeting at St. John’s gives us $20 every month.  Two other NA groups meet but do not have enough attendance to generate any funds for hall use.  There is another group that is listed but we are not sure if they are meeting.  Another group of young people are using the hall on Monday afternoons on a trial basis.  Terri said that generally the pastor determines who and vestry determines amount of rental.  Currently there seems to be no policy on hall use either by groups or individuals.  NA has been meeting at St. Johns for a long time.  
C.  One To Grow On – The topic of this year’s one to grow on Sunday came up with the idea to recover the cost of the sacristy and replenish the funds.  Dave Kapitanek made the motion that “One To Grow On Sunday” be June 19th that the funds collected be designated to finish the sacristy.  “One to grow on” asks that members of the congregation give the amount of a Sunday donation to the designated project.  The motion was seconded and adopted. 
D.  A question came up for a parish picnic.  We were reminded that last year the parish picnic was in August.
E. June 12 is also the day for presentation of the parish survey results and the building decisions made by the vestry.  While a gathering at 3:00 in the afternoon had been suggested earlier, by general consensus the vestry decided that on June 12, meetings following the 8:00 and 10:30 services would gather the most attendees.

V.
Next Meeting


The next meeting is scheduled for June 15 at 7:00 pm


VI.
The meeting was adjourned at 9:15 with a prayer by Pastor Terri.

Susan F. Meehan, clerk

Dates to remember:

Rummage Sale 
May 20-21

8-2
Concert



June 5

2:30 with reception

Parish Meeting 
June 12

after 8:00 and 10:30 services
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