St. John the Evangelist Episcopal Church

Lockport, Illinois

December 14, 2011 
Vestry Minutes

Present:  Robert Meehan, Sr. Warden, Susie Meehan, Clerk, Jerry Jezuit(1), Treasurer, David Kapitanek(2), John Larson(3) Diocesan Liaison, Beth Paulsen (2), John Schwab(3), The Rev. R. Matthew Humm.

Guests:  Steve Masters
Regrets: Clark Davis(2), Tom Secor(1), Todd Sheetz(1),

Unexcused: 


I.
Reflections:


A.
Eucharist: 7:00 PM 


II.  
Routine Business Items: 


A.
Additions to Agenda – none 


B.
The minutes of the November 16, 2011 meeting were approved as corrected.


C.
Treasurer’s Report – The finance reports are attached.  Treasurer Jerry Jezuit reported that the computer was down for a while so the reports are sort of last minute.  The income has come up since some people pay periodically.  Expenses are over budget on year to date because of the rectory renovation and search expenses.  The planned budget deficit will be only $12,000 because rector expenses are under budget.  The contingency fund is down but that will be reimbursed for rectory and sacristy expenses with funds that are non-designated in the building fund.  This will be done before the end of the year.


D.
Rector’s Report – The report of Fr. Matt Humm is attached.  Fr. Matt highlighted the Diocesan Convention as a very positive experience.  It is an amazing experience to be a part of the church, and in this diocese there are the added learning options.  He pointed out that outreach involves all members of the church headed by the committee.  He again thanked us.   Great things are coming out of this group and other groups, and this will widen our ability to do ministry.  Christian formation is an exciting with the kids, and more will be happening with adults.


E.
Senior Warden Report 




1.
The rectory project continues.  The replacement part that was ordered three weeks ago arrived at the store but is the wrong one; so it will be replaced.  The cosmetic fronts were ordered last week even though they were requested twelve weeks ago during the project.



2. 
Stewardship – We have approximately 60 pledges with a total of just over $100,000.  A few more calls need to be made.  This total is slightly down from last year.  Considering the transition time and current economy being close to last year is still a good sign.  The budget will be presented at January meeting for approval by the vestry.  It will be shared at the annual meeting.



3.
Vestry 2012 – As of right now, Steve Masters, Chris Hill, Leona Davies, Judy Broud have all agreed to be on the vestry next year and will be on the slate at the annual meeting.  



4.
Allan Luzbetak submitted to Fr. Matt his resignation as vestry member and Jr. Warden.   Bob has not talked to Allan.  He asked that the vestry keep Allan in prayers so that he may determine whatever roll he decides to play and is happy to do it.  The position will not be filled at this time and a new Jr. Warden will be selected by Fr. Matt and elected at the annual meeting. 




4.   Office Computer/External Hard Drives – The office computer died.  The data was retrieved a new computer was purchased with a donation.  In addition two external hard drives were purchased to back up the data.  It was determined that to have the data in hand rather than on line was desirable in case the computer or power failed.



5.
Dates to Remember – The annual meeting is scheduled for January 29.  Any reports need to be turned in by January 14.  The leadership retreat will be Feb 17-18 at same location, St. Charles Borromeo Pastoral Center in Romeoville.  Fr. Matt will lead the retreat.  All leadership people from various ministry committees will be invited to attend.


F.
John Schwab moved to accept the Committee Reports with any additions made as they were reviewed.  The motion was seconded and adopted.


III.
Unfinished Business 

A. Fire Inspector Update – Bob walked through the buildings will the fire inspector.  We do not need all of the lights that we thought.  All we need are two combo systems of lights and signs that have been ordered for a total of $151.00.  There is no need for Knox boxes since we do not have an alarm system tied into the fire station.
B. Heating and Cooling contract – Bob pursued a contract with Air Gators to maintain the five air conditioning units and five furnaces for a cost of $525 which includes a discount on parts such as the thermostat in the parish hall that was replaced.
C. As reported by Fr. Matt, the laptop was purchased and there are no problems.
D. Organ Repairs – Tom Secor was not available but had reported to Bob that  the people to evaluate the repairs will come out in January to maintain, clean  and suggest any necessary repairs.  It may be a total of $1000-$1500.  Tom will get more information after they come in.

IV.
New Business 

A. Energy Audit Meeting -  The Diocese is sponsoring a meeting on January 14th at Grace Church New Lenox help and guide us to monitor energy usage and make changes some minor some greater.  This will be particularly helpful as we convene the next steps committee to plan ahead for space usage an to save on energy use.  Bob would like to get people to go to this opportunity.  John Larson pointed out that is might be the day of the Diocesan Council meeting.  He would do one or the other.
B. Request for Hall Usage from NA – A group would like to use the space on Tuesday nights (8:00pm).  Discussion included the need to support this community group, however, it would also tie up space at a time when we are trying to expand programs.  It was suggested that we offer a daytime meeting time as a compromise. 


C.
Snow Removal – It is time for approval of contract for 2012.  The company did not get the bid to Bob.  The actual snow removal will not change however the new salt that does not require sun to activate is $1.50 per bag more.  Bob asked how many bags we used last year.  Dave Kapitanek will also check of salt options.  John Larson made a motion to authorize the senior warden to negotiate the snow removal contract.  The motion was seconded and adopted.


D.
A Learning Opportunity offered by the Diocese is the Great Awakening on Jan 6-7 evening and following morning.  Bob will have information available for this and the energy audit opportunities available to the vestry and parish.


E.
Housing Resolution for 2012 – Jerry Jezuit made the motion to adopt the 2012 housing resolution for Fr. Humm. The motion was seconded and adopted.  The resolution is attached.

V.
The next meeting is scheduled for January 11, 2012 at 7:00 pm


VI.
The meeting was adjourned at 8:45 with the Lord’s Prayer led by Bob Meehan.

Susan F. Meehan, clerk

Reminders:
Next Meeting

January 11, 2102 at 7:00 pm
Annual Meeting

January 29, 2012 after the 10:30 Service

Leadership Retreat 
February 17-18, 2012 St. Charles Borromeo Pastoral Center, 101 Airport Road, Romeoville, IL 60446-6527
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